The GEO Group: Unpacking Ties to Big Money and
Potential Corruption

The GEO Group - An Overview

The GEO Group's publicly stated mission centers on fostering innovative public-private
partnerships with government agencies across the globe, with a commitment to
delivering high-quality secure facilities, community reentry programs, and electronic
monitoring services. Alongside these operational aspects, the company emphasizes its
dedication to providing industry-leading rehabilitation and community reintegration
programs for the individuals under its care. This mission statement highlights the dual

focus on governmental partnerships and rehabilitative efforts.

Operationally, The GEO Group offers a comprehensive and integrated suite of services
designed to meet the diverse needs of its government partners. These services span
the entire spectrum of correctional and community reentry, encompassing the design,
construction, financing, and leasing of state-of-the-art facilities, as well as the provision
of management and operational expertise. Furthermore, GEO delivers a range of
in-custody programs aimed at rehabilitation, alongside residential and non-residential
reentry initiatives and electronic monitoring technologies. This vertically integrated

approach allows GEO to offer turnkey solutions to its government clients.

The company's journey from its inception in 1984, with a single Job Corps training
contract in Oklahoma, to its current standing as a $1.5 billion market leader in
contracted correctional, detention, youth, community reentry, enhanced rehabilitation,
and electronic monitoring services underscores a significant expansion within the
government outsourcing sector. The transition in 2004 from its former name, Wackenhut
Corrections Corporation (WCC), which was originally established in 1984 as a division

of Wackenhut Corporation, to The GEO Group, Inc., may signify a strategic rebranding



effort to align with its evolving focus and market position. This evolution reflects the

increasing trend of governments outsourcing correctional services to private entities.

The contrast between The GEO Group's publicly articulated mission, which emphasizes
rehabilitation and collaborative partnerships, and the user's specific inquiry regarding
"big money and corruption" immediately draws attention to a potential area of critical
examination. It prompts an investigation into whether the pursuit of substantial financial
gains through these public-private partnerships might inadvertently or intentionally lead
to practices that could be construed as corruption, thereby potentially undermining the
stated rehabilitative goals and the integrity of these partnerships. The company's rapid
growth, fueled by government contracts, further necessitates a closer look at the

mechanisms and relationships that have facilitated this expansion.

The GEO Group operates as a publicly traded C corporation, listed on the New York
Stock Exchange (NYSE: GEO), with its principal headquarters situated in Boca Raton,
Florida. Notably, the company underwent a significant financial restructuring in 2021
when its board of directors elected to reclassify it from a Real Estate Investment Trust
(REIT) to a C corporation. The primary rationale behind this decision was to facilitate
the reduction of the company's debt. This change in corporate structure carries

substantial financial and tax implications for The GEO Group.

The company's investment portfolio includes private prisons and mental health facilities,
with operations spanning the United States, Australia, South Africa, and the United
Kingdom. This global footprint indicates a diversified operational strategy across
multiple international markets. As of September 30, 2024, The GEO Group's operational
capacity encompassed approximately 80,000 beds across a network of 99 facilities,
solidifying its position as the largest prison operator within the United States. This

dominant market share signifies considerable influence and scale within the U.S.



corrections landscape. Furthermore, in 2023, a significant 53% of the company's total
revenues were generated from agencies of the federal government of the United States.
This substantial reliance on federal contracts underscores the company's deep

integration with the U.S. governmental sector.

The GEO Group's prominent market position and significant dependence on
government contracts, particularly with federal entities, suggest a close and potentially
influential relationship with public authorities. The strategic shift from a REIT toa C
corporation, primarily aimed at debt reduction, could also have implications for the
company's future financial strategies and its interactions with investors and financial
institutions. Being the largest operator in the private corrections industry affords GEO
considerable bargaining power and potentially establishes them as a crucial partner for
government agencies seeking correctional solutions. The high percentage of revenue
derived from federal sources emphasizes the company's sensitivity to federal policies
and funding decisions, making activities such as political lobbying and the cultivation of
governmental connections potentially very valuable for their continued success and

growth.
3. Following the Money: GEO Group's Financial Network

In the full fiscal year of 2024, The GEO Group reported a total revenue of $2.42 billion.
Examining the fourth quarter of 2024 specifically, the company's total revenues reached
$607.7 million. These substantial figures underscore the significant scale of The GEO

Group's financial operations within the correctional services sector.

A considerable portion of The GEO Group's financial success is directly attributable to
government contracts, with a particularly strong reliance on agreements with federal
entities such as the U.S. Immigration and Customs Enforcement (ICE). In 2023,

contracts with ICE alone accounted for a substantial 42.7% of The GEO Group's total



annual revenue. This highlights the critical importance of the financial relationship

between The GEO Group and ICE.

The GEO Group holds the position of the largest service provider to ICE, currently
maintaining approximately 21,000 detention beds across 16 ICE Processing Centers.
Furthermore, the company possesses the capacity to expand its services to a minimum
of 32,000 beds across 23 facilities. This potential for significant expansion suggests that
The GEO Group anticipates a continued or even increased demand for immigration

detention services in the future.

Recently, The GEO Group was awarded a new 15-year contract by ICE for the Delaney
Hall Facility located in Newark, New Jersey. This contract is projected to generate over
$60 million in annualized revenues for The GEO Group. Over the 15-year duration of
the contract, its total value, including anticipated normal cost of living adjustments, is
estimated to be approximately $1 billion. This long-term, high-value contract signifies a

robust and enduring financial partnership between The GEO Group and ICE.

The GEO Group's financial stability and growth are heavily dependent on government
spending within the corrections and detention sectors, with federal contracts, particularly
those with ICE, playing a pivotal role. The potential for substantial revenue growth
through the expansion of contracts with ICE indicates a strategic alignment with the
federal government's immigration enforcement priorities. This reliance creates a strong
incentive for The GEO Group to cultivate and maintain favorable relationships with

policymakers and government agencies involved in these areas.

Maijor institutional investors hold significant stakes in The GEO Group, including
prominent firms such as Blackrock, Inc. and Vanguard Group Inc.. These substantial
institutional holdings suggest a level of investor confidence in the company's financial

stability and future prospects within the correctional services market.



Historically, as a Real Estate Investment Trust (REIT), The GEO Group relied on
short-term loans obtained from various banks to finance its growth and operational
needs. This financial strategy made the company susceptible to fluctuations in lending

policies and interest rates.

However, in recent years, a growing number of major U.S. banks have publicly
announced their decisions to discontinue the financing of private prison companies,
including The GEO Group. These decisions are often driven by increasing ethical and
social responsibility concerns associated with the private corrections industry. This trend
of banks withdrawing financial support could potentially pose a challenge to The GEO
Group's future access to traditional financing avenues and may necessitate a shift
towards alternative funding strategies or impact their ability to secure favorable lending

terms in the future.

For the full year of 2024, The GEO Group reported a net income of $31.9 million.
Examining the fourth quarter of 2024, the net income was $15.5 million. These figures
represent a notable decrease in net income compared to the previous year, where the

net income for 2023 was $113.8 million.

The Adjusted EBITDA (Earnings Before Interest, Taxes, Depreciation, and Amortization)
for the full year 2024 was $463.5 million. In the fourth quarter of 2024, the Adjusted
EBITDA reached $108.0 million. These figures also indicate a decline compared to the

$507.2 million in Adjusted EBITDA reported for the full year 2023.

The revenue growth for The GEO Group in 2024 was a modest 0.44%. This suggests
that while the company's revenue remained relatively stable, its overall profitability

experienced a decline.



GuruFocus, a financial data provider, assigns The GEO Group a profitability rank of 7
out of 10. This ranking suggests that the company generally exhibits robust and
sustainable profit generation capabilities. For the quarter ending September 2024, The
GEO Group's operating margin was 13.66%. It is important to note that this profitability
rank and operating margin reflect a specific period and may not fully capture the recent

decline in net income observed in the latest financial reports.

The GEO Group's debt-to-equity ratio stands at a high level of 128.4%, and the
company's net debt at the end of the fourth quarter of 2024 was approximately $1.7
billion. This indicates a significant degree of financial leverage, meaning the company

relies heavily on debt financing.

In response to this substantial debt, The GEO Group has publicly announced its plans
to reduce its total net debt by approximately $150 million to $175 million in the year
2025. This highlights the company's strategic priority of deleveraging its balance sheet

and improving its overall financial position.

While The GEO Group maintains a generally favorable profitability ranking, the
significant decrease in net income and Adjusted EBITDA in 2024, coupled with a high
debt-to-equity ratio and substantial net debt, suggests potential financial vulnerabilities.
The company's stated focus on debt reduction in 2025 indicates an awareness of these
financial risks and a strategic effort to strengthen its financial foundation for the future.
The discrepancy between the profitability ranking and the recent decline in profit figures
may be attributable to the ranking's reliance on historical data or a different set of
financial metrics. The high level of debt could make The GEO Group more susceptible
to fluctuations in interest rates and broader economic downturns, thereby underscoring

the importance of their debt reduction initiatives for long-term financial stability.

Key Table: GEO Group Key Financial Performance Indicators



Year Total Revenue Net Income Adjusted EBITDA Debt-to-Equit
(USD Billion) (USD Million) (USD Million) y Ratio

2022 2.38 171.7 540.0 1.78

2023 2.41 113.8 507.2 1.46

2024 242 31.9 463.5 1.36

4. Political Influence: Lobbying and Campaign Contributions

The GEO Group characterizes its political engagement efforts as primarily educational,
with the overarching goal of informing lawmakers and policymakers about the
long-standing quality of services the company has delivered on behalf of federal and
state government agencies for over three decades, spanning both Democratic and
Republican administrations. This framing suggests an attempt to portray their

interactions with government officials as informative rather than overtly persuasive.

The company's government relations activities are specifically focused on promoting the
advantages of public-private partnerships in the delivery of residential care within
secure facilities and processing centers, as well as advocating for the provision of
evidence-based rehabilitation and community reentry programs through their proprietary
GEO Continuum of Care®. This indicates a clear agenda aimed at solidifying and

expanding their business model, which is predicated on these partnerships.

Despite these characterizations, The GEO Group publicly asserts that it does not take a
position on nor advocate for or against specific criminal justice or immigration policies.
This includes refraining from lobbying on issues such as the criminalization of behavior,
the length of criminal sentences, or the fundamental basis for an individual's
incarceration or detention. This claim of policy neutrality stands in contrast to their active

engagement in lobbying activities.



In the year 2023, The GEO Group's total expenditure on direct lobbying activities,
encompassing both federal and state levels, amounted to approximately $3.6 million.
This significant financial investment underscores the importance the company places on
influencing the political and regulatory landscape. This figure represents a consistent
pattern of substantial lobbying spending, with approximately $3.1 million spent in 2022
and $4.6 million in 2020.

Furthermore, The GEO Group has strengthened its internal capacity for political
engagement by hiring in-house lobbyists. This strategic move demonstrates a
commitment to direct and ongoing communication with policymakers and a proactive

approach to shaping the legislative environment relevant to their operations.

While The GEO Group publicly emphasizes the educational nature of its political
engagement and claims neutrality on specific criminal justice and immigration policies,
the consistent and substantial financial resources allocated to lobbying activities,
coupled with their clear focus on promoting public-private partnerships, suggest a
deliberate and strategic effort to influence the legislative and regulatory environment in
ways that directly benefit their core business interests. Their assertion of policy
neutrality appears to be at odds with their active and financially significant involvement

in lobbying efforts.

The GEO Group sponsors a non-partisan federal Political Action Committee (GEO
PAC), which is exclusively funded through voluntary contributions from its employees.
This PAC serves as a mechanism for employees to collectively support political

candidates and organizations.

The GEO PAC's financial contributions to federal political campaigns and other political

committees are subject to public disclosure through regular reports filed with the



Federal Election Commission (FEC). This ensures a level of transparency regarding

their federal-level political spending.

In addition to the GEO PAC, The GEO Group is also authorized to make direct political
contributions using corporate funds, where such contributions are legally permissible
under applicable federal and state campaign finance laws. This dual approach to
political financing allows the company to engage in political spending through both its

employee-funded PAC and its corporate treasury.

During the 2022 election cycle, the combined political contributions from The GEO
Group's corporate subsidiaries and the GEO PAC reached a total of $4,003,900. Of this
amount, $950,500 was directed towards federal and national candidates and
committees, while a larger sum of $2,328,400 was allocated to state and local
candidates and committees. This distribution of funds highlights the company's

engagement in political campaigns across various levels of government.

In the subsequent 2023 election cycle, the total combined political contributions
amounted to $2,396,000, with $717,500 going to federal and national candidates and
committees and $1,203,500 directed to state and local campaigns. While this
represents a decrease in overall political spending compared to the previous cycle, the

figures still indicate a substantial financial investment in the political arena.

An analysis of The GEO Group's political contributions during the 2020 election cycle
conducted by Newsweek revealed a strong partisan leaning, with approximately 95% of
their nearly $1 million in donations directed towards Republican candidates. This
significant preference for one political party suggests a strategic alignment with a

particular political ideology.



Data compiled by OpenSecrets.org further illustrates this trend, showing that The GEO
Group has contributed over $15.9 million to various political entities since 1998.
Examining the 2024 election cycle, their contributions have already exceeded $3.7
million, with the overwhelming majority of this funding channeled towards Republican
candidates and conservative groups. This consistent pattern of political giving to
Republican and conservative causes underscores the company's pronounced partisan

alignment in its campaign finance activities.

The GEO Group and its PAC engage in substantial political spending, consistently
directing the vast majority of their contributions towards Republican candidates and
conservative organizations. This pronounced partisan alignment strongly suggests a
strategic effort to cultivate relationships with and potentially influence policymakers who
are likely to hold views and support policies that favor the company's business interests.
The significant sums of money involved in these political contributions raise legitimate
concerns about the potential for quid pro quo scenarios and the possibility of undue

influence on government policies related to the private corrections industry.

Concerns have been consistently raised regarding the potential for
"incarceration-for-profit schemes," where campaign contributions from private prison
firms such as The GEO Group may incentivize politicians to support and enact policies
that lead to higher rates of incarceration and guaranteed occupancy levels within
privately operated correctional facilities. This suggests a potential direct link between

financial contributions and policy outcomes that benefit the private prison industry.

The Campaign Legal Center (CLC) has filed multiple complaints with the Federal
Election Commission (FEC) alleging that GEO Corrections Holding, Inc., a
wholly-owned subsidiary of The GEO Group, made illegal six-figure contributions to

pro-Donald Trump super PACs in close proximity to the Obama administration's



announcement of a policy to phase out federal contracts with private prisons. The timing
of these substantial donations, occurring directly after a policy announcement that
negatively impacted The GEO Group's stock value, strongly suggests a potential quid
pro quo arrangement or an attempt to influence the incoming Trump administration's

stance on the use of private correctional facilities by the federal government.

Senator Elizabeth Warren has publicly voiced concerns regarding potential misleading
statements made by executives of The GEO Group concerning the legal risks
associated with ongoing lawsuits over the company's labor practices, particularly the
$1-per-day detainee work program. Senator Warren suggested that these statements
might constitute an attempt to downplay the severity of these legal challenges to
investors, raising questions about transparency and accountability in the company's

communications with its stakeholders.

The close temporal relationship between significant political contributions from The
GEO Group and policy shifts that have proven to be financially advantageous for the
company, along with formal allegations of illegal campaign contributions and concerns
raised by prominent figures like Senator Warren, strongly indicates the potential for quid
pro quo scenarios and raises serious questions about the possibility of undue influence
exerted by The GEO Group on government policy decisions and political processes at

various levels.

Key Table: GEO Group Political Contributions by Election Cycle

Election Cycle | Total Contributions (USD) % to Democrats % to Republicans

2020 $2,778,371 5.58% 94.42%

2022 $1,574,726 8.35% 91.65%




2024 $3,718,518 6.09% 93.91%

Key Table: GEO Group Lobbying Expenditures

Year Federal Lobbying State & Local Lobbying Total Lobbying
(USD) (USD) (USD)

2020 ~4.6 million (total) - ~4.6 million

2022 | 713,474 2,462,443 3,175,917

2023 | 841,000 2,729,302 3,570,302

5. The Revolving Door: Connections to Government Officials

Daniel A. Bible, a high-ranking official within U.S. Immigration and Customs
Enforcement (ICE) who held a top position overseeing the detention of undocumented
immigrants, departed from his role at the agency just days before the 2024 presidential
election. Subsequently, he assumed a senior-level position at The GEO Group. The
timing of this transition is particularly significant given the anticipated shifts in
immigration policy and enforcement priorities that often accompany a change in
presidential administrations, which could directly impact the demand for and profitability

of private detention facilities.

This instance is not an isolated occurrence. David Venturella, who previously held the
same ICE role as Daniel Bible, also made the move to The GEO Group, becoming an
executive at the company in 2012. This prior instance highlights a recurring pattern of
individuals transitioning from significant roles within ICE to positions of influence within

The GEO Group.

Further demonstrating the connections between The GEO Group and high-level
government officials, Julie M. Wood, who served as the head of ICE during the George

W. Bush administration, joined The GEO Group's board of directors in 2014. This



appointment signifies a link between the company's governance and individuals with

extensive experience at the helm of the very agency that contracts with it.

Daniel Ragsdale, who served as the Deputy Director of ICE from 2012 to 2017, joined
The GEO Group in 2017 as Executive Vice President for Contract Compliance. He was
later appointed as Senior Vice President, Contract Administration and Compliance,
effective January 1, 2025. Mr. Ragsdale's extensive experience at ICE, particularly in
operational planning, facility activations, and the management of operational teams,
represents a valuable asset for The GEO Group as they navigate the complexities of

their government contracts.

Pam Bondi, who held the position of Attorney General for the state of Florida, had a
prior professional relationship with The GEO Group, having served as a registered
lobbyist for the company through the firm Ballard Partners before her appointment as
President Trump's Attorney General. This connection illustrates a direct pathway
between The GEO Group's lobbying efforts and a high-ranking legal official at the state

level who later assumed a prominent role within the federal government.

The GEO Group exhibits a discernible pattern of recruiting individuals who have held
significant leadership positions within government agencies, especially U.S. Immigration
and Customs Enforcement (ICE) and state-level law enforcement. These hiring
decisions often appear to be strategically timed and involve individuals whose expertise
and established relationships are directly relevant to The GEO Group's core business

operations and its ongoing interactions with government entities.

These strategic hires can afford The GEO Group valuable inside intelligence, potentially
enabling them to anticipate the evolving needs and priorities of agencies such as ICE.

This privileged insight could provide The GEO Group with a competitive edge when it



comes to securing new government contracts and expanding the scope of existing

agreements.

However, the movement of individuals between government oversight roles and
employment within the private prison industry raises concerns about potential conflicts
of interest. Former regulators or agency officials, having transitioned to the private
sector within the same field they previously oversaw, might be perceived as being less
inclined to rigorously scrutinize or hold accountable a company where they were
recently employed or where future employment might be a consideration. This dynamic
could lead to a weakening of regulatory scrutiny and potentially create an environment
where the company's interests are prioritized over strict adherence to regulations and

standards.

The close professional relationships fostered by the practice of hiring former
government officials can potentially blur the lines of accountability between regulatory
bodies and the entities they regulate. This "coziness" could lead to a less adversarial
and more accommodating relationship, potentially resulting in reduced oversight and
greater opportunities for The GEO Group to operate in a manner that benefits its

financial interests.

The hiring of Daniel A. Bible by The GEO Group, occurring just prior to the 2024
presidential election, is a particularly salient case study. This transition took place
against the backdrop of anticipated significant shifts in federal immigration policy, which
had the potential to substantially increase the demand for immigration detention
facilities — a sector in which The GEO Group is a major player — thereby directly

benefiting the company's financial interests.

During Mr. Bible's tenure at ICE, Javier Hidalgo, the legal director at RAICES, a

non-profit organization providing legal services to immigrants, refugees, and asylum



seekers, noted Mr. Bible's perceived lack of responsiveness to reported problems and
concerns within the detention facilities under his purview. This raises valid questions
about the potential approach Mr. Bible might adopt towards oversight and accountability

in his new role within The GEO Group.

Mr. Bible's hiring is consistent with a well-established pattern of high-ranking ICE
officials moving into executive positions within The GEO Group. This suggests a
deliberate and ongoing strategy by the company to leverage the specialized expertise
and pre-existing connections of individuals who have previously held influential roles

within the government agencies that contract with and oversee The GEO Group.

The timing of Mr. Bible's transition from a key oversight role at ICE to a senior position
at The GEO Group, particularly in the context of anticipated policy changes and a
potential surge in demand for detention services, strongly suggests a strategic
maneuver by The GEO Group. The company appears to be leveraging Mr. Bible's
extensive experience and established relationships within the agency to potentially
capitalize on evolving political and policy landscapes and to further secure and expand
its financial interests within the immigration detention sector. This case serves as a
prominent example of how the "revolving door" phenomenon can potentially facilitate
corporate influence and contribute to financial gain for companies operating in heavily

regulated sectors like private corrections.

6. Legal Battles and Allegations of Corruption

While the provided research material does not explicitly detail The GEO Group's direct
involvement in the kickback and bribery schemes associated with Mississippi state
contracts, the context of these federal investigations involving nearly $1 billion in state
contracts for prisons and related services, leading to the criminal prosecution of several

public officials, underscores the inherent vulnerability within the private corrections



industry to issues of corruption and unethical practices in its interactions with

government entities.

In Oklahoma, a significant lawsuit was filed in August 2017 by state prisoners and the
non-profit All In One Project. This federal civil rights suit alleged that political
contributions made by private prison firms, including The GEO Group, to state officials
created an "incarceration-for-profit scheme." The lawsuit specifically argued that these
contributions led to contracts with private prison companies that included a guarantee of
a 98 percent occupancy rate. Furthermore, the suit contended that these contractual
agreements resulted in Oklahoma having an exceptionally low parole grant rate of just
10 percent, as well as unconstitutional conditions of confinement within its prisons,
including severe overcrowding and excessive levels of violence. Although the district
court ultimately dismissed this initial lawsuit in December 2017 due to procedural
deficiencies related to joinder and the non-profit's legal representation, the serious
allegations raised in the case highlight the persistent concerns regarding the potential
for undue influence of private prison companies on Oklahoma's criminal justice system

through the conduit of campaign finance.

While the research snippets do not provide details of specific bribery or kickback
schemes directly involving The GEO Group securing contracts, the broader context of
the Mississippi investigations and the allegations in the Oklahoma lawsuit serve as
important indicators of the potential for corruption and unethical practices within the

private corrections industry as a whole.

The GEO Group has been the target of numerous significant lawsuits concerning its
labor practices, particularly its controversial $1-per-day voluntary work program for
immigrant detainees. These legal challenges allege that this practice constitutes a form

of forced labor and violates state-level minimum wage laws. These legal battles



underscore the ongoing debate and scrutiny surrounding the compensation and working

conditions of detainees in privately operated facilities.

In a notable legal development, the U.S. Court of Appeals for the Ninth Circuit ruled in
favor of the state of Washington in its case against The GEO Group. The appellate court
affirmed the decisions of a lower court and a jury, finding that The GEO Group's
$1-per-day work program at the Northwest ICE Processing Center in Tacoma,
Washington, violated the state's Minimum Wage Act. As a consequence of this ruling,
The GEO Group was ordered to pay over $17.3 million in back wages to the affected
detainees, as well as an additional $5.9 million to the state for unjust enrichment,
totaling $23.2 million in judgments. Despite this significant legal setback, The GEO
Group is reportedly pursuing a rehearing of the case, indicating their continued

resistance to this ruling.

Furthermore, The GEO Group is currently facing similar class-action lawsuits in the
states of California and Colorado, which also challenge the legality and ethical
implications of its $1-per-day detainee work program. These ongoing legal battles
across multiple jurisdictions highlight the widespread scrutiny and legal challenges

associated with this particular labor practice employed by The GEO Group.

The GEO Group's persistent defense of its $1-per-day work program for detainees,
despite facing legal defeats and ongoing litigation, strongly suggests that this practice is
a key component of its business model aimed at minimizing labor costs within its
detention facilities. The adverse legal findings in Washington State indicate a clear
conflict between The GEO Group's profit-driven operational model and established labor
laws designed to ensure fair compensation for work performed. The company's
continued legal challenges demonstrate its determination to uphold this practice, likely

due to its significant impact on their operational expenses and overall profitability.



The GEO Group's network of correctional and detention facilities has been the subject
of consistent and concerning allegations regarding the conditions of confinement and
potential human rights abuses. These allegations include reports of inhumane living
conditions characterized by understaffing, high levels of violence among inmates,
inadequate provision of medical care, and the excessive or inappropriate use of solitary
confinement as a disciplinary measure. The recurring nature of these reports across
various GEO-operated facilities raises serious questions about the company's
commitment to ensuring the safety, health, and humane treatment of the individuals in

their custody.

Specifically, the American Civil Liberties Union (ACLU) has made strong accusations
against The GEO Group, alleging that the company has engaged in practices
amounting to torture and mistreatment of detainees held at its immigration detention
facility located in Aurora, Colorado. These grave allegations include claims of denying
detainees essential necessities such as adequate food and water, restricting access to
restroom facilities as a form of punishment or coercion, and engaging in retaliatory
actions against detainees who have participated in legal actions against the company or

the government.

Furthermore, annual reports released by The GEO Group in compliance with the Prison
Rape Elimination Act (PREA) reveal a significant number of allegations of sexual abuse
and sexual harassment involving detainees, residents, and inmates within their facilities.
Notably, the total number of allegations reported has shown an increase in recent years,
with 461 allegations in 2023, up from 411 in 2022 and 404 in 2021. This upward trend in
reported incidents is particularly concerning and suggests a potential ongoing issue

within The GEO Group's facilities.



The persistent and widespread nature of allegations concerning poor conditions of
confinement and potential human rights abuses across numerous correctional and
detention facilities operated by The GEO Group indicate the presence of potential
systemic issues within the company's operational framework. These recurring
allegations raise profound ethical questions about whether The GEO Group prioritizes
profit generation over the fundamental safety, health, and overall well-being of the
individuals who are incarcerated or detained within their facilities. The consistency of
these reports, originating from diverse sources including advocacy groups, legal filings,
and government oversight bodies, suggests potential failures in The GEO Group's
adherence to operational standards and the effectiveness of its internal and external
oversight mechanisms. This pattern could be a consequence of prioritizing cost-cutting
measures to maximize profitability in their contractual agreements with various

government agencies.

Key Table: GEO Group Key Lawsuits and Legal Challenges

Case Allegations Location Outcome/Status
Nwauzor v. $1-per-day work Tacoma, GEO found liable,
The GEO program violated Washington ordered to pay back
Group, Inc. Washington's Minimum wages and unjust
Wage Act enrichment (appealing)
Menocal et al Forced labor and unjust Aurora, Class action certified,
v. GEO Group | enrichment related to Colorado ongoing
Inc. $1-per-day work
program
Lockett v. Civil rights violations and Lawton, Case filed February
GEO Group negligence leading to Oklahoma 2025
Inc. injury




The GEO Grp | Challenge to Washington | Western Preliminary injunction
v. Inslee state law regulating District of granted against certain
conditions of Washington sections of the law
confinement in private
detention facilities

ACLU Torture, medical neglect, Aurora, Ongoing advocacy and
Allegations and abuse of detainees Colorado legal action

7. Case Studies of Potential Corruption or Undue Influence

In August 2017, a federal civil rights lawsuit was initiated in Oklahoma by state
prisoners and the non-profit organization All In One Project. The central allegation of
this lawsuit was that political contributions made by private prison companies, including
The GEO Group, to various state officials had resulted in the establishment of contracts
that guaranteed these companies a 98 percent occupancy rate within their privately
operated correctional facilities. The lawsuit specifically named the then-Governor of
Oklahoma, Mary Fallin, along with other high-ranking government officials and
legislative leaders, accusing them of engaging in an "incarceration-for-profit scheme."
The plaintiffs pointed to campaign contributions exceeding $175,000 from CoreCivic to
these officials during the preceding election cycle, and noted that The GEO Group had

also made similar political donations.

The core argument of the lawsuit was that these contractual agreements, which
effectively ensured a near-full capacity in private prisons, directly contributed to
Oklahoma having an exceptionally low parole grant rate, reported at just 10 percent.
Furthermore, the plaintiffs alleged that this system led to unconstitutional conditions of
confinement within Oklahoma's prisons, including severe overcrowding and alarmingly
high levels of violence. This case directly attempted to link campaign finance from
private prison companies to specific policy outcomes and the overall conditions within

the state's correctional system.



Despite the gravity of the allegations presented in the lawsuit, the United States District
Court for the Western District of Oklahoma ultimately dismissed the case without
prejudice on December 27, 2017. The court's decision was based on procedural
grounds, citing issues related to the feasibility of joinder of all the plaintiffs and the fact
that the All In One Project, as a non-profit organization, was not represented by legal
counsel as required by court rules. Additionally, the court found that Gwendolyn Fields,
the lead organizer for the All In One Project and one of the plaintiffs, who is not an
attorney, lacked the legal standing to represent other individuals or entities in the
lawsuit. While the dismissal was due to procedural shortcomings, the underlying
allegations of a potential link between campaign contributions from private prison
companies and policies that could financially benefit those companies, potentially at the
expense of the well-being of inmates and the integrity of the parole process, remain a

significant point of concern.

The American Civil Liberties Union (ACLU) of Colorado has undertaken extensive
investigations and published multiple reports detailing disturbing allegations of severe
medical neglect, various forms of abuse, and even circumstances contributing to the
deaths of detainees at the Aurora Contract Detention Facility (ACDF) located in Aurora,
Colorado. This facility is owned and operated by The GEO Group, Inc.. The ACLU's
findings are based on thorough interviews conducted with individuals who have been
detained at the facility, as well as information obtained through Freedom of Information

Act (FOIA) requests for relevant records.

Specific allegations documented by the ACLU include a particularly egregious instance
of alleged medical incompetence that is believed to have contributed to the death of

Kamyar Samimi. According to the ACLU's investigation, Mr. Samimi, a legal permanent
resident, was allegedly denied his prescribed methadone medication upon his arrival at

the Aurora facility, a decision purportedly following GEO policy. This sudden cessation



of medication allegedly forced Mr. Samimi to endure severe and life-threatening opioid
withdrawal. The ACLU's report, titled "Cashing in on Cruelty: Stories of Death, Abuse
and Neglect at the GEO Immigration Detention Facility in Aurora," further details
numerous accounts of inadequate dental care, insufficient mental healthcare provisions,

and a lack of appropriate accommodations for detainees with disabilities.

In addition to these systemic issues, the ACLU has also accused ICE agents stationed
at The GEO Group's Aurora facility of engaging in retaliatory actions against Iraqi
nationals who had joined an ACLU-led class-action lawsuit aimed at halting their
deportation. These alleged retaliatory measures reportedly included the denial of basic
necessities such as adequate food and water, as well as restricting the detainees'
access to restroom facilities, all purportedly as a form of intentional mistreatment and

coercion.

These persistent and detailed allegations put forth by the ACLU paint a deeply
concerning picture of the conditions prevailing within The GEO Group's Aurora facility,
suggesting a potential pattern of neglect and abuse that could potentially constitute
serious violations of human rights. These accusations also raise significant questions
regarding the level of oversight and accountability mechanisms in place within privately
operated immigration detention centers and whether these mechanisms are sufficient to

prevent such alleged mistreatment.

8. Market Dominance and Expansion Strategies

The GEO Group holds the distinction of being the largest operator of private correctional
facilities in the United States, a position it has attained based on the sheer number of
beds it manages and the extensive network of facilities it operates across the country.
This dominant market share provides the company with considerable influence and

leverage within the private corrections industry.



Together with CoreCivic, its closest competitor, The GEO Group collectively manages
over half of all the private prison contracts that exist within the United States. This near
duopoly in the market signifies a highly concentrated industry structure, with these two

companies wielding significant control over the private correctional landscape.

Within the specific sector of Correctional Facilities in the US, The GEO Group
commands an estimated market share of 28.2%. This substantial percentage
underscores the company's prominent and leading position within this particular

segment of the industry.

CoreCivic stands as the second-largest private corrections company operating in the
United States. The clear identification of a second-largest player in the market further
reinforces the notion that the private corrections industry is primarily dominated by these

two major entities, with other competitors holding comparatively smaller shares.

The overall revenue generated by the Correctional Facilities industry in the United
States is estimated to be around $8 billion on an annual basis. This substantial market
size highlights the significant financial stakes involved in the privatization of correctional

services and the considerable economic activity driven by this industry.

The GEO Group has publicly announced a substantial investment of $70 million aimed
at significantly expanding its operational capabilities within the realm of immigration
detention services. This investment is specifically targeted towards enhancing detention
capacity, bolstering secure transportation resources, and expanding the reach of its
electronic monitoring services, all in support of its primary client, U.S. Immigration and
Customs Enforcement (ICE). This strategic financial commitment signals a clear focus

on the immigration detention sector as a key area for future growth.



As a direct result of these expansion plans, The GEO Group intends to increase its
detention bed capacity specifically designated for ICE from its current level of
approximately 21,000 beds to a minimum of 32,000 beds, distributed across a network
of 23 facilities. This ambitious target represents a significant increase in the company's

capacity to detain individuals on behalf of ICE.

Further solidifying its expansion within this sector, The GEO Group was recently
awarded a 15-year contract by ICE for the Delaney Hall Facility located in Newark, New
Jersey. This long-term agreement will add an additional 1,000 beds to The GEO
Group's detention capacity and is projected to generate over $60 million in annualized
revenue for the company. The significant value and duration of this contract underscore

the enduring financial relationship between The GEO Group and ICE.

The leadership of The GEO Group has openly expressed its belief that the current

political climate surrounding immigration enforcement presents "unprecedented future
growth opportunities" for the company. This statement indicates a strategic alignment
between the company's expansion plans and the anticipated policies and priorities of

the government in the realm of immigration.

The GEO Group's aggressive expansion strategies, particularly within the ICE detention
sector, strongly suggest a deliberate alignment with the federal government's priorities
in the area of immigration enforcement. Their reliance on securing long-term, high-value
contracts with government agencies like ICE indicates that maintaining robust political
connections and potentially exerting financial influence through lobbying efforts and
campaign contributions will likely be critical factors in their ability to achieve their stated

growth objectives in the future.

Key Table: GEO Group Facility Count and Bed Capacity



Category Number of Facilities Bed Capacity

US Secure Facilities 50 64,502
International Facilities 4 6,525
Total (including processing & reentry) 100 ~79,000 (including idle)

9. Conclusion: Unpacking the Ties to Big Money and Corruption

The evidence gathered throughout this report reveals a complex web of financial and
political entanglements surrounding The GEO Group, a dominant player in the private
corrections industry. The company's financial stability is heavily reliant on substantial
government contracts, particularly with federal agencies like ICE, generating billions of
dollars in revenue annually. This financial dependence creates a strong incentive for
The GEO Group to actively engage in political processes at both federal and state

levels.

The GEO Group allocates significant financial resources to lobbying activities, spending
millions of dollars each year to promote its business model of public-private
partnerships in correctional and detention services. Furthermore, the company and its
PAC consistently make substantial campaign contributions, overwhelmingly favoring
Republican candidates and conservative organizations. The timing of these
contributions, often coinciding with critical policy decisions affecting the private prison
industry, raises concerns about potential quid pro quo scenarios and undue influence on

government policies.

The phenomenon of the "revolving door" is also evident in The GEO Group's hiring
practices, with several former high-ranking government officials, particularly from ICE,
transitioning into executive roles within the company. These connections provide The

GEO Group with valuable insider knowledge and access, potentially enabling them to



anticipate government needs and gain a competitive advantage in securing lucrative

contracts.

Moreover, The GEO Group has faced numerous legal challenges and serious
allegations of corruption, labor law violations, and human rights abuses within its
facilities. Lawsuits alleging bribery schemes, the illegal $1-per-day detainee work
program, and disturbing accusations of medical neglect and mistreatment of detainees
paint a concerning picture of the company's operational practices and its potential

prioritization of profit over the well-being of individuals in its care.

Case studies, such as the allegations of an "incarceration-for-profit scheme" in
Oklahoma involving campaign contributions and the ACLU's accusations of torture and
abuse at the Aurora ICE Processing Center, further underscore the potential for
financial interests to intersect with questionable and potentially corrupt practices within

The GEO Group's operations.

Looking towards the future, The GEO Group's aggressive expansion plans, particularly
within the realm of ICE detention, and its stated optimism about growth opportunities in
the current political climate suggest a continued reliance on maintaining strong political
connections and potentially leveraging financial influence to secure and expand its

market dominance within the private corrections industry.

In conclusion, the analysis reveals significant financial ties between The GEO Group
and government entities, coupled with substantial political spending and concerning
connections to former government officials. While direct evidence of systemic corruption
is difficult to definitively ascertain from the provided material, the numerous allegations
of ethical breaches, labor law violations, and human rights abuses, alongside the
company's strategic political engagement and expansion plans, raise serious questions

about the potential for financial interests to unduly influence the justice system and



erode public trust in both private correctional companies and the governmental bodies
that contract with them. The intricate web of financial and political entanglements
surrounding The GEO Group warrants continued scrutiny and robust oversight to
ensure accountability and the protection of the rights and well-being of those within its

facilities.



	The GEO Group: Unpacking Ties to Big Money and Potential Corruption 

